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Nurture talent to fill
coming leadership void

In an environment in which change
dominates, companies and organizations
must be bullt te compete. No longer is
business about
machine pumping out
metal, now it's about
the performance of an
organization’s people.

Decades of shert
term thinking,
heads—down manage-
ment and short-sight.
ed behavior have creat-
e & crisis in leader-

COLUMN ahip, With fewer role
Dr. Alan models  and  the
Pattersan impending loss of tal-

ent and experience on

the horizon due to the
aging of the work force, businesses need
to address the “leadership void.”

How serious is the issue? According to
Forbes, approximately 76 million baby
boomers - born from 1946 to 1964, will
retive in large numbers by
the end of the decade. The

begin to meet this void. They will think
this emerging crisis will somehow miss
them like a hurricane that swings to sea
just before landfall. They will forget that
emerging competitors around the world
are younger and getting more sducated
by the day Then, these companies will be
foreed to compete for the less talented and
the cycle will continue,

What are the strategies to respond?

First, companies need to see topper-
forming talent and emerging talent as
critical assets. This means create an
environment and the resourees to ensure
that they develop.

Second, assess your talent. What do
they need to develop? Create resources
and strategies to retain and enhance your
emerging performers. This will requive
vour organization to create the structure
ard skills for employees to transform into
lesders.

Third, understand the reality of the
work force - the days of one life, one job
are over and there will often
be spenarios in which your
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15 20 much quicker Change
drives business growth and
plizces remendons pressure
on the performance of key staff. Moving
up the ladder is a premise that no longer
exists in many organizations - talent in
and talent out. In the past, one would join
a company and start in a training pro-
gram, then work up level by level under
the guidance of a mentor.

Today, many talented professionals are
thrust into positions and expected to per-
form. Too often companies tap the strong
engineer or the strong salesperson to
head a group or direct sales respectively
The skills required are often unrelated
and the company fails to take the steps to
support and develop the skills necessary
to succeed. Organizations must find
ways to adapt to the change and create
strategies that improves the skills of
their critical professionals.

Could this be another false prediction
of doom for business, a human Y2K sce-
nario? Doubtful. The likelihood that the
work force will continue into its 80's is
unlikely What is more likely is that
many businesses will wait too long. Many
companies are not even sure where to

landfall.

the organization.

Fourth and lastly, build a
culture that identifies and
strengthens talent. Make this a core com-
petency of your organization. Develop
internally or utilize external resources
that will take the emerging talent in your
organization and give them the tools to
become your organizations’ most valued
resources.

Today, business must face consolida-
tions, threats and opportunities from a
global economy, outsourcing, and a work-
er shortage. But the reality is that the
companies with the best thinkers will
compete and the companies that create a
‘talent culture’ will win. m

Dr: Alan Patterson lives in East Green-
wich and has 24 years of international
consulting experience in change manage-
ment, leadership development, and execu-
tive coaching. He recently formed Men-
toré, a consulting organization that
Jfocuses on aligning strategy, organiza-
tion structure, job responsibilities, and
skill sets to major shifts in the business.
He can be reached at apattersoniamen-
tore.com



